
FOUR QUICK TIPS FOR CONFERENCE PRESENTATIONS
Stack ’em up and knock ’em down

1. Get the timing right. The expected length is ideal. A little long is ok. A little longer and it 
goes downhill fast. Figure out how fast you speak (probably 120–140 words per minute, 150 
tops). Length of  talk × wpm = total words. Practice.

2. Don’t apologize. (This is often gendered.) Instead, thank.

3. Get us into the material. Tell us what your argument is. Tell us what you’re going to do for
the rest of  the talk. Do it. Then tell us what you’ve done. 

4. When making slides, think about what’s still on the screen after you’ve moved on to 
something else. Don’t let it linger, or the audience will too.


